
RETHINKING THE 
INTERN EVALUATION 

TO BETTER PREDICT IMPACT: 
ONE INSTITUTION’S SELECTED IMPROVEMENT PLAN

Elayne Colón and Tom Dana
University of Florida

CAEPCon, Fall 2017
Washington, DC

1



Institutional Overview and Context

■ NCATE/CAEP accredited since 1954 – NCATE review in 2010, CAEP 

review in 2017

■ 14 State-approved teacher education programs 

■ Distinct national and state reviews (not a “SPA State”); no partnership 

agreement

■ ~400 candidates enrolled in teacher education programs in 2016-17

■ 173 completers of state-approved teacher education programs in 

2016-17
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CAEP Accreditation Review Timeline

■ Summer 2015: Early Assessment Review by CAEP

■ August 2016: Self-Study & Selected Improvement Plan Submitted 

■ Fall 2016: Off-site Review

■ January 2017: Off-site Report Received

■ April 1- 4, 2017: On-site Review

■ Fall 2017: Final Accreditation Decision
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Selected Improvement Plan

The Selected Improvement Pathway asks the provider to 
select a standard or standards and/or components across 

standards and develop an improvement plan that 
addresses them and uses evidence from the self-study to 

demonstrate improvement.

~ http://caepnet.org/accreditation/caep-accreditation/caep-accreditation-resources/selected-improvement
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Selected Improvement Plan

Goals –

1) Improve the reliability of the Intern Evaluation (IE) 

instrument through revisions to instrument and 

revised training materials for supervisors

2) Determine the predictive validity of the revised IE
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Rationale and Supporting Research for 
SI Plan

■ Internship (i.e., Student Teaching) cited as one of the most influential 
aspects of teacher preparation (e.g., National Research Council, 2010)

■ UF IE serves as the final, high-stakes assessment of candidates’ 
performance

■ Important to understand relationship between university and field-based 
supervisor ratings of interns and implications for future teaching 
performance 

■ Impact: Teacher effectiveness is the most important school-based factor 
associated with student achievement (Goldhaber, Krieg, & Theobald, 2016)

■ Confidence in IE ratings (i.e., validity) supports use of data for program 
evaluation/improvement efforts
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CAEP Standards Aligned to 
Selected Improvement Plan

■ Standard 2.3 (Clinical Experiences) – The provider utilizes multiple performance-

based assessments that demonstrate candidates’ development of the knowledge, 

skills, and professional disposition associated with impact on learning and 

development of all P-12 students.

■ Standard 5.2 (Quality and Strategic Evaluation): The provider’s quality assurance 

system relies on relevant, verifiable, representative, cumulative and actionable 

measures, and produces empirical evidence that interpretations are valid and 

consistent.

■ Standard 5.3 (Continuous Improvement) – The provider documents that it regularly 

and systematically tests innovations and uses results to improve program elements.
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Early Assessment Review

“The utility of educator preparation provider (EPP) data used 
for continuous improvement of candidates and providers, as 
well as evidence in the accreditation process, is important to 
CAEP. Quality assessments are critical to these purposes. 
Therefore, we strongly encourage EPPs to conduct reviews of 
their assessments and to employ experts – either internally or 
within the education field – as needed. ”

http://caepnet.org/accreditation/caep-accreditation/caep-accreditation-resources

8



CAEP Evaluation Framework for EPP-
Created Assessments

■ For use with: Educator preparation provider (EPP)-created 

assessments, including subject and pedagogical content 

tests, observations, projects, assignments, and surveys

■ For use by: EPPs to evaluate their own assessments and by 

CAEP site teams to review evidence in self-study 

submissions

http://caepnet.org/accreditation/caep-accreditation/caep-accreditation-resources
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CAEP Evaluation Framework for EPP-
Created Assessments
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3. SCORING (informs reliability and actionability)

see p. 2 handout
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Evolution of the Intern Evaluation 
Instrument

■ February 2015 : State Rule revised to require programs to use, “state-approved 

performance evaluation system that is aligned with a partnering school district(s)’ 

evidence-based framework” for final summative evaluation (Rule 6A-5.066, F.A.C.)

■ Winter/Spring 2015: CAEP distributed assessment “rubric” recommending shift 

away from rating scales for EPP-created assessments

■ Summer 2015: Submitted draft excerpt of Intern Evaluation (IE) aligning State 

Standards with Marzano and Danielson instructional frameworks to CAEP for 

Assessment Review

■ 2015-16 Academic Year: Worked to draft, vet, and finalize detailed performance 

descriptions of four levels and each item on IE

■ Fall 2016: First use of revised IE for all teacher education programs
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Selected Improvement Plan

Goals –

1) Improve the reliability of the Intern Evaluation (IE) 

instrument through revisions to instrument and 

revised training materials for supervisors

2) Determine the predictive validity of the revised IE
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CAEP Evaluation Framework for EPP-
Created Assessments
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4. DATA RELIABILITY

5. DATA VALIDITY

see p. 3 handout
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SI Plan: Proposed Timeline
Objectives Baseline Year 1 Year 2-6 Year 7/Goal

Objective 1:

Study the 

reliability of the

revised IE 

instrument.

Preliminary data 
available for 2012
IE instrument.

Unknown for new 
2016 IE 
instrument.

Finalize methodology 
and results for 2012 IE, 
including percent 
agreement by rater types
and correlation 
coefficient.

Replicate analyses with 2016 IE
once sufficient sample achieved. A 
correlation coefficient (alpha) of .70
or higher is established by Year 5.

A correlation 
coefficient (alpha) of
.70 or higher is 
maintained
on 2016 IE.

Objective 2:

Improve rater 

training 

materials with an

explicit focus on

rater calibration

Content of 
existing training 
materials and 
methods of 
delivery 
identified.

Begin development of 
training materials for 
supervisors to account
for 2016 IE.

Finalize and update as appropriate 
training materials for supervisors. 
Determine ways to assess
calibration during training.

Target is at least 90% 
agreement.

Objective 3:

Explore 

predictive 

validity of the 

revised IE

Finalize methods to
explore predictive 
validity of 2012 IE.

Conduct study of 2012-2013 and 
2013-2014 completers who were
teaching in 2013-2014 and 2014-
2015, respectively, with IE data from 
2012 instrument (baseline). 
Replicate analyses with 2016 IE
(2016-2017 and 2017-2018
completers teaching in 2017-2018
and 2018-2019).

To be determined 
based on baseline 
results of 2012 IE.
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Progress Since SI Plan Proposed 

■ Meeting of University Supervisors (December 2016) to generate list of 
evidence that could be collected to support rating decisions

■ Examined preliminary reliability data between university and field-
based supervisors (descriptives, Kappa, Intra-class Correlations) from 
fall 2016 and spring 2017 administrations of IE (summer 2017)

■ Initial analyses indicate fair agreement between ratings of supervisors

■ “All Programs” meeting (August 2017) to review key program 
information, including rating policy 
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Next Steps

■ Reliability

– Continue to collect and examine reliability data 

– Work to improve existing and develop new training materials for supervisors; 

consider delivery methods for training (e.g., online)

■ Predictive Validity

– Consider relationship between performance assessed on IE during 

culminating internship and measures of completer effectiveness (i.e., 

Standard 4), including 

 VAM 

 Teacher effectiveness ratings as part of performance evaluation 
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